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Development of AfCFTA Strategy and Implementation Plan






This report documents the strategic plan for the implementation of the Africa Continental Free Trade Agreement (AfCFTA) by Nigeria following a diagnostic review of the prevailing trade ecosystem including the participants (traders and service providers), the regulating agencies, prevailing policies, and processes as well as the level of regional integration.
Results and findings of various relevant studies have been curated into an actionable strategic plan for the development of the products and service sectors in Nigeria, an efficient trade system and process, and a seamless implementation plan with easy monitoring and evaluation framework to aid the Federal Government of Nigeria as trading commences under AfCFTA and subsequently the phase II negotiations of the agreement.
 The recommendation also aims to chart a pathway for Nigeria to reap the anticipated benefits of AfCFTA, which comes largely via access to the vast African market, while mitigating the negative externalities of open trade on its local economy.
 This work was commissioned by the PDF Bridge Programme for use by the Beneficiaries, in particular, the Federal Ministry of Industry, Trade, and Investment as a key Policymaker on trade in Nigeria. It is expected that this report will provide current and actionable recommendations that will support the FMITI, NOTN, other Federal MDAs, States and private sector participants in the successful implementation of the AfCFTA and overall drive towards sustainable economic growth.
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  Enabling Nigerian firms to become export ready



    
  

Against a backdrop of falling oil prices, the Nigerian government has woken up to its economic vulnerability to oil-related disruptions. This underscores the need for diversification to non-oil exports. PDF Bridge supported the drive towards growing non-oil export by supporting under-represented non-oil exporters through three strands of work: strengthening Nigeria’s ability to trade beyond its borders through the Network of Practicing Non-Oil Exporters of Nigeria (NPNEN), an export mentorship programme, which links experienced exporters with new and growing export businesses; and training sessions for micro, small and medium-sized enterprises (MSMEs) intending to export non-oil goods were held on; Market Entry Strategies, Understanding export documentation, Raising Finance for Export, Branding, and packaging for export. In addition, Roundtables were held on;

 

	Addressing Barriers to Access to Foreign Markets – An analysis of Spices & Herbs, Textiles & Garments, and Leather Products;
	Analysis and Impact of Export Expansion Grant on Export Potential, Market Access and Export Competitiveness in Nigeria;
	Improving Market Access through Digital Trade and;
	Analysis of Potentials of Nigeria’s Services Sector for Economic Diversification, Employment and Foreign Trade;
	Diversification and Non-oil Export Opportunities for Nigeria States Post-COVID19 Study
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  A Roundtable on the Export Expansion Grant



    
  Export Expansion Grant (EEG) was established under the Export Incentives and Miscellaneous Decrees of 1986 and amended into an Act in 1992 to accomplish the diversification agenda of the Federal Government of Nigeria (FGN). Other export support funds created under the same Act are the Export Development Fund (EDF) and Export Adjustment Scheme Fund (EASF). The funds have been repositioned in the Economic Recovery and Growth Plan (ERGP) of 2017-2020. The EEG is a post-shipment incentive scheme aimed to achieve three key objectives: (i) to enable exporters to expand their businesses more conveniently, (ii) make Nigeria’s non-oil export more competitive, and (iii) facilitate greater and faster foreign market penetration.

PDF II (now PDF Bridge)’s Trade Policy Workstream funded a study on “Analysis and Impact of the Export Expansion Grant on Export Potential, Market Access and Export Competitiveness in Nigeria”. This policy roundtable discussed the findings and recommendations from this study.
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  STUDY OF THE IMPACT OF NIGERIA’S TEXTILE IMPORT RESTRICTIONS



    
  This study focuses on the determination of the impact of Nigeria’s textiles import restriction. Specifically, the study describes the structure of the global and Nigeria’s textile industries as well as the global value chain, and the policy environment surrounding the industry in a global and national perspective. It was conducted in 2013 with support from FCDO (formerly DFID).
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  Analysis of Potentials of Nigeria’s Services Sector for Economic Diversification, Employment, and Foreign Trade



    
  Africa’s contribution to global trade in services is little with slow growth despite rapid globalisation and liberalisation. The continent’s intra – African trade in services is also relatively little. Nigeria’s services sector contribution to its GDP is huge, representing 55.8 per cent in 2017. It recorded a growth rate of 1.83percent in 2018. Hence, the services sector possesses the immense potential to promote diversification, employment, and growth, even without a current holistic services sector policy. This study specifically mapped and profiled key services sectors; reviewed domestic regulations relating to services; estimated the current and future potentials for export, and provided associated recommendations.
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  Resource Materials (4-Part Training)



    
  The Trade Policy Work Stream conducted a needs assessment to get direct feedback from export-oriented MSMEs, export-supporting government institutions, and export business service providers to ascertain the capacity gaps. The top 5 challenges highlighted by the respondents include lack of market linkages, lack of finance, lack of market intelligence, limited knowledge of destination country requirements, and Export documentation.

In response to their needs, TRD workstream designed a targeted capacity building for the non-oil export community of practice to address the knowledge and skill gaps through a 4-part Export Capacity Building (CB) Series. The following topics were covered in this sequence:

	Market Entry strategies (with case studies: Europe (EU), US, China)
	Raising Finance for Your Export Business
	Understanding Export Documentation
	Branding and Packaging for export
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