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Development of AfCFTA Strategy and Implementation Plan






This report documents the strategic plan for the implementation of the Africa Continental Free Trade Agreement (AfCFTA) by Nigeria following a diagnostic review of the prevailing trade ecosystem including the participants (traders and service providers), the regulating agencies, prevailing policies, and processes as well as the level of regional integration.
Results and findings of various relevant studies have been curated into an actionable strategic plan for the development of the products and service sectors in Nigeria, an efficient trade system and process, and a seamless implementation plan with easy monitoring and evaluation framework to aid the Federal Government of Nigeria as trading commences under AfCFTA and subsequently the phase II negotiations of the agreement.
 The recommendation also aims to chart a pathway for Nigeria to reap the anticipated benefits of AfCFTA, which comes largely via access to the vast African market, while mitigating the negative externalities of open trade on its local economy.
 This work was commissioned by the PDF Bridge Programme for use by the Beneficiaries, in particular, the Federal Ministry of Industry, Trade, and Investment as a key Policymaker on trade in Nigeria. It is expected that this report will provide current and actionable recommendations that will support the FMITI, NOTN, other Federal MDAs, States and private sector participants in the successful implementation of the AfCFTA and overall drive towards sustainable economic growth.
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  REFORM OPTIONS FOR REDUCING THE TIME, COST, AND NUMBER OF PROCEDURES FOR TRADING ACROSS BORDERS IN NIGERIA



    
  The lack of improvement and deterioration in Nigeria’s export trade performance rankings such as measures of time and cost associated with exporting and importing a standardized cargo of goods reinforces the need for Nigeria to undertake urgent and extensive reform to improve its trading across borders performance. This research provides immediate, medium and long term reform options.
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  Diversification and Non-Oil Export Opportunities for Nigeria States Post-COVID19



    
  This report presents a market analysis of the 22 identified products of the Zero-oil initiative providing a comprehensive analysis on the export potentials, key markets, existing value chain, and quality requirements of six (6) key products namely; Soya, sugar, rubber, leather, cocoa beans, and ginder.
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  PDF II held a two-day capacity building training themed: “Capacity Building for Banks and DFIs”. This is designed to explore access to finance challenges, awareness campaigns, and opportunities that non-oil exporters face with banks in accessing finance. The capacity building covered topics such as Export Industry Regulations and Documentations, payment methods and trade finance instruments, Handling export finance options, managing export risks, understanding the franchising potential etc.
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  Women and Cross Border Trade



    
  This study conducted by PDF with support from FCDO (formerly DFID) shows that women who engaged in cross border trade contribute to food security by trading food products from areas of surplus to areas of deficit. The paper reveals that depending on how this trade is organized, these women have the potential to contribute significantly to household earnings and resources. This empowers women by giving them financial independence and control of their own resources.
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  Capacity Building for Trade Associations (Day 2)



    
  Trade Associations play a role in promoting appropriate policies, regulations, and necessary reforms relating to their sector of operations. They create opportunities for networking and consultations among industry players as well as being a voice when it comes to new regulations and legislations while encouraging best practices among its members. According to Peter Gomersall[1], trade associations exist to support their members and further their interests, to defend them when they are under threats and to promote a common position on issues affecting the environment in which they operate.

Given the foregoing, the PDF Bridge Trade Policy Workstream organised a two-day capacity-building session targeted at strengthening the leadership of non-oil export-related trade associations and improve on their business strategy to position them to take advantage of the opportunities in the non-oil export value chain. The sessions had in attendance delegates from government agencies such as FMITI, NAQS, FMARD, NOTN, CBN as well as executives of trade group drawn from various industries including agricultural commodities farmers, agricultural commodities exchange and aggregators, industrialists, agro-processors, women, and youth development groups, textile and apparel among other participants.

[1] https://www.iiste.org/Journals/index.php/JEDS/article/download/7852/8030

 Here is a link to Day 1 of the training.
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